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Better Educational Standards Together

Clarity of purpose

Leading a culture of improvement

Approach to Pedagogy

BET has a clear and compelling vision for the quality of
education it expects to deliver in all of its schools.

Aspirations and expectations for all pupils are universally
ambitious in all schools and this is systematically
reinforced by BET leaders.

The BET approach to teaching and learning is underpinned
by core principles informed by a wide evidence base of
proven practice.

There is an establish and clearly articulated strategy for
school and BET improvement in place, which is
understood by all Leaders, Teachers and Directors.

Proven school improvement systems and practices from
within the Trust are used to significantly improve the pace
of improvement.

Middle leaders have the capacity and knowledge to drive
improvement within English and Maths (+ All Subjects). They
have clear action plans leading to significantly improved
outcomes.

Leadership of teaching

Evidence based professional learning models

Intentional use of assessment

Leadership of teaching and learning is prioritised as the
most important improvement activity in schools.

BET leaders create and sustain a “culture of purposeful
learning” across EVERY schools.

A clear policy is being followed on the regularity and
consistency of assessment; this is reinforced by shared
training, peer review and moderation.

Teaching and Learning is at least good across the whole
school. Lessons are challenging and pupils are motivated
to learn.

BET leaders foster a culture of learning in which staff can
develop their practice. Infrastructure and networks are in
place which support shared professional learning and
development.

Teachers are using assessment to inform planning so tasks
are better matched to pupils’ abilities and present clear
challenge.

* For further detail see BET detailed development plan and Kings Ash RAP

