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Trustees Away Day – 3rd July 2019
The Board and senior staff spent a day reviewing the 2018 - 2021 3-year strategic plan. We were 
able to improve and add to it according to the experience of 2018/19. We also began to plan a 
longer term strategy that will ensure the Trust’s future. The three fundamental areas of finance, 
premise development and student outcome improvement were at the forefront of our discussions.

Finance:
The Trust remains subject to an Education Schools Funding Agency (ESFA) Financial Notice to 
Improve (FNTI) and will remain so for at least another 12 to 18 months. There has never been 
any question that the Board of Trustees does not accept responsibility for repaying the deficit 
but there has been, and there remains, much lively debate between itself and the ESFA as to the 
date by which that goal is achievable. The Board has remained firm in its determination that the 
inevitable cutbacks avoid as far as possible causing damage to educational standards. We believe 
that if we remain committed to our present budget setting and management processes then the 
deficit and therefore the FNTI will be removed by August 2021 at the latest. The Board are aware 
of the restrictions and pressures that this has placed on all our staff as they strive to do their 
absolute best for our students in such circumstances and are grateful for the huge support and 
commitment given by everyone.
Premises:
The two Condition Improvement Funding (CIF) projects at Waterleat Road and Borough Road 
have progressed well during the year and will add considerably to the quality of the building infra-
structure at Paignton Academy. Both have unfortunately been delayed but they should be fully 
completed and in operation by September (Waterleat) and January (Borough). Besides these two 
large scale projects many other smaller projects have been and are being successfully undertaken. 
Planning for the new Mathematics block at Waterleat is now well underway and building work 
will commence during the autumn term. We will continue to work towards accessing funding for 
window and roofing repairs at Curledge Street, the removal and rebuild of the old central part of 
the site at Borough Road and a new roof at Kings Ash. The buildings and maintenance team, led by 
our Chief Operations Officer, Claire Blagdon, have done a remarkable job during the year to keep 
everything moving forward during a period of radical change and development within a restricted 
budget. We would also like to mention our ICT team led by Sarah O’Neil who are achieving a similar 
feat with our computer infra-structure, particularly at Paignton Academy.

Student Achievement:
Both our primary schools have achieved quite remarkable outcome results for their students 
in 2019. The improvements demonstrated across both schools are absolutely wonderful and a 
reflection on the incredible dedication and hard work of all the staff at both schools. 
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The decision to move to one school two sites (twin sites) at Paignton Academy has inevitably led to 
a restructuring of the school. The Board believes that it is absolutely the correct decision that will 
ensure the long term success of the school and will in time improve the educational experience 
and outcomes for students. The Board are well aware that this fundamental strategic decision has 
been stressful for the staff at the Academy and are very grateful for the positive and energetic way 
that everyone has responded.  Thank you.

In conclusion, this year has been in many ways challenging but everyone at the Trust, whether 
they are trustees, managers or members of staff, has contributed to our forward momentum and 
the high quality of education that we offer to our students. We wish everyone a much needed rest 
and look forward in September to continuing together on the journey to making Bay Education 
Trust an outstanding organisation for its students and staff.
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